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By the international financial crisis and the impact of the economic downturn, 
since May 2012 since the stock market continued to increase coal prices have declined 
substantially obvious oversupply situation, leading to coal as the main profit point of 
the sharp decline in economic efficiency of enterprises, operating face greater 
difficulties. Meanwhile, the new government to focus on the transformation of 
economic development mode, adjust the industrial structure, to solve overcapacity and 
improve their core skills. This Yong Mei undoubtedly a challenge, it is an opportunity, 
but also to highlight the development of strategic planning in enterprise development 
is an important guiding role. 
This thesis starts from the history of enterprise strategic management and 
relevant theory, industry competition structure analysis and SWOT, value chain 
management theory to elaborate, then the face of Yongcheng Coal Group, the 
development of international and domestic economic situation, regional environment, 
energy group status and competition situation such as the external environment are 
discussed, and then the mining from the inside the conditions (mainly including the 
development course, main business, technical ability, human resource and financial 
ability), combined with the above analysis, using SWOT analysis of advantages and 
disadvantages, opportunities and threats, internal analysis construction of Yongcheng 
Coal Group value chain, the corporate mission and strategic objectives, overall 
strategy, competitive strategy and functional strategy perspective analysis on the 
formation and development strategy of Yongmei group. 
After research, the coal group has obvious advantages, the government supports, 
the comprehensive strength is stronger, the resources reserve is rich, the management, 
technology, personnel and so on obvious. At the same time, the permanent coal group 
also has many management levels, the management authority management is too strict, 
the industrial structure, in addition to the coal external benefit and other disadvantages. 
Overall, the advantages of the coal group is more than the disadvantage, the threat 
than opportunity. Accordingly, this paper puts forward the corporate mission and 
strategic objectives, overall strategy to adopt the diversification strategy, competition 
strategy distinguish different corporate sector selection, functional strategy from all 













 management system and mechanism, enhance the capital operation ability, strengthen 
the management of human resources, strengthening the construction of enterprise 
culture, give the development strategy of specific measures to ensure the 
implementation of the. 
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疆、内蒙等省（自治区）、直辖市。2008 年 12 月 5 日重组后，成为河南煤业化
工集团有限责任公司（以下简称“河南煤化集团”）的骨干成员企业。2012 年煤
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